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It's hard fo believe that the winter months are
drawing to a close. Although it there's
anything |'ve learned in recent months, it's
that the seasons are unpredictable. The truth
is. lite isn't too ditterent. It can be hard to
predict what the future helds, but on the plus
side, it teaches us to adapt and grow despite

'hatever the stage your start-up
or business is at, we hope you're inspired to

keep your entrepreneurial spirit alive,

il Antonio

Editor-In-Chief
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STATEMENT MAKER: FIND OUT MORE ABOUT

COURTHNEY B. RILEY

Courtney B, Riley is the CED and visionory behind Prosmo Marketing Strategies, an intfematianal
marketing firm bosed out of Homplon Boods, Virginio.

Dnven by passion and a caling to serve, Courtney levaroges har talent for mnowvetive thinking
with o genuing enthusiasm for seeing othars succeed, to help her cliants find and pursue their
frue purpose while also providing them weth the neceassary fools to succeaessiully position thear
brands in the morkeiploce. 5ha is an active and apprecioted mamber of her community, serving
o= adiunct facutty ot local collegas. educating students on best practices for markafing in the
215t century, and serdng on the board of several non-proflt ormanizations. A published author
and recent recipient of the 40 Under 40 ond Woman of Excallence award, Courtneay Riley has
been colled "One to watch in the marketing world,” by Authorty Magozine.

With a decade of succeass behind her, Courtrey now focuses her effarts on helping ofher entre-
pranewrs, CEOs and visonarnas emplay the panciplas of the Love-Cenine Business Modal fo not
only ochigve success and fulfitment for themsalves, ther employess, and thair customars but to
do it all on thear own terms.

Of course, mara impardant than any protessional occomplishmeants are the blesangs Cowtney
counts in her personal ife — her husband, Malt, teenage son, Dominic, ond toddler, Belio. Yes.
You read that right— o teencger ond o toddier Meadless to say. Courtney knioves 4 thing or bwo
aboul chaos ond overvhalm ond proctices what she preaches not only on the jab but also ol
home. recognizing that iving a life of love has also meoant loving harself enough to pricntize
celf-care, When she's not helping entreprenaurs thrive and build love-caeniic businesses, Courl-
rey con be found sooking up family fime and sunshing in the backyord, relaxing with yoga or
anjoying o guigt momsant with God's word.,

MoneyCentral Magaozine recenthy cought up with Courtney fo discuss her joumeay as an enfre-
praneur, and here’s whot wenl dosr

What are you currently doing fo maintain/grow your business?

Murturng relotionships. Right now, as the wordd struggies to navigate o statfing crigss and heavy
tumaoer, I'minvesting fime and ensrgy into nurtuning the relofionships | have with my feam and
ancouraging them to do the same with ane anather. Loving peopls that love our clients have a
beautiiul tncke-down effect! I'm also k2eping the relationships we hove with our cumrant clients
at the forafront of o we do, continuing to cultivate thoss relohionships, and explonng how we
can odd even mars volue, 0% of our nesw business comeas from happy ciants that see what we
can da, and share the mpoct with other busness ownears and leaders that they know, The best
part obout that? We gat mora clients ike the ones we have [and kvel], IFs g win-win!

What form of marketing has worked well for your business throughout the years?

Honsstly, it's pretty iromic, bul 1Vl absoys De a grassroots g ot heart, Cultwating relatonships thiot
akaady axt, ond nvasting time and attention to those around me, has hod the greatest RO |
genuinely want the people around ma o succeead, ond | baleve they tesl thot, Noturally, when
peops they know need to expanencea thot same love and support, I'm the parson thay rafar,

What social media plafforms do you usually use to increase your brand’s awareness?
Faceabtook, Instogram. and [recantly| TikTak

‘What is the toughest decision you had to make in the last few months?

Declining wark. Good work, with good prospects, We arg BUSY. And if that busyniess gets in the
way of us delivering whot a naw client desarves. | refuse fo toke them on. s taugh whien you
support a team financially, and even fougher when the peospact 5 someons that you'd genu-

inely WANT to wark with, But no amount of monay 15 worth your integrty [or quality of service)
taking o bock seat.
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How has your business been alfected by the COVID-17 pandemic?

| hate to say t, but it's been a season of growth, ina big part fram the Impact of the pandemic. For
vears, businesses did things the same way they had always been done. Conservative enfrepeenaurns,
who haod once beean innovative leaders, had become complacent, The pandemic shook the boat, It
pushed people to embrace change that they had shied oway from for decades. Suddenly, peopla
that had watched my team and | help our clients fake thelr business o new places, from the sidelines,
needed dand wanted us to help them navigate the changes they werne forced to Implement. In short,
the pandemic shook the boot and made space for us to help people navigate the turbulent waterns
of marketfing,

How have you adapled your business operations in response to COVID-1% and its associated impacts?

Fortunately, we wera virtual priar 1o the pandemic, so we falt minimal hiccups in that regard. The
unprecedented growth we experenced, however, took guite o bit of navigating. In fact, It's sfill sorme
thing we spend Iinfentional time nurturing, We have weekly feam meetings, guarterdy {if not more
frequent) team get-togethess, and even brought on a team mambser 1o help co-shepherd our team
with me, She spands fime in lecdenhip devélopment, and personal and spiritual growth, and acts as
a safe-zone sounding board for owr crew. Learning 1o love In o way that makes this team unigue hos
been one of the most impactiul cdaplations ow team has expenancad!

What have been some of the most important lessons you have leamed because of this pandemic?

If nathing ele, the pandemic reminded ma how lithe control we iuly have, and how [N CONTROL our
Heavenly Father is. | heard an analogy recently about a farmer that worked diigently on his land;
filing, planting, and watering his soon-1o-be crops. Just like him, we are called to work with excellence
in all things that we are given to steward, including our businesses, clients, and employeas. We pour
inta tham, invest inta them, and nurture them with ol that we have. But af the end of the day, whether
the sun shines, rain falls and phatasynthesis happans & not within the farmer's hands, Similary, after ol
of the hard waork we pul inta our coreer tnacks, God Himsell has the final say on what sort of frull they
produce. The pandemic has incracsed Both my falth and my resiliency

What do you hope o see happen in the near fulure for small businesses all over the world?
| hope people let their boats shake. | hope they embroce change as gracedully as they can, and
above all elke, | hope that they proritize the PEOPLE in their comer. Thelr chents, their employees, and

their families deserve to be loved flercely, at all costs.

What advice would you give to a newbie Enfrepreneur setting up a new business in this pandemic?

surrsund yoursall with a iibe of people that are wiling to pow into you. You need peopke that wil ba
brutally honest and cheer you on, all at the same time. Fnd the ones that have baen in the enches
and are living a life that you aspire 1o have, then humble yoursell and ASK, FOR. HELP. We were ALL
whend you ang fght now, oncal
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EMTREPREKEIUR 5 TLIGHT: INTRODLUCING

CEOIL!A F{INALD

Cecilia Rinoldl is a brand dedicated to ethical and conscious fashion. Cecilia,
with her teom, creates clothing ond accessories bosed on environmental and
sochal sustainokility using fobsics and argonic materick produced in toly.

Eoch colectlon Is created with the idea of Slow Fashion, emphasizng sustain-
abllity, beauty, longevity and respect for humanity, Italion stvle s combined
with o decanstructed form influenced by different Aslan culiures resulting In a
refined and minimal uroan chic shyle.

She promotes confinual research info new innovative methods while clwoys
referencing Ialion fraditions to maintain high-quality products with a low
environmental impoct. We believe that providing the option fo buy cne guality
garment aver mulfiple low-guality iterms conirbutes fo reducing the emviron-
mental impact of o wardrobe.

Cecilia Rinaldi & o foshion designer with o professional course of studies of
mulfifoceted experiences that hove allowed her to form 380 degrees in the role
of sustoincble designer, development texfile research, pattern and droping
maker, and fashion profatypist,

After high schood, in 2010, she groduated from Accodermia ltallana Art, Foshion
and Design In Rorence, where she has been teaching since September 2015
and coordinating the Fashion Design deparfment since 2020, She obfained a
Bachelor of arts degree from fhe University of Wales in the some yvear. After her
studies, Cecllla dedicated herself to her professional vecafion: she deepened
her sarfarial technigues, blending design through creafive research and the
study of materials.

Al the Esmod infernational University of Art for Foshion in Berin, Cecillo speciolz-
a5 in Foshion Design, completing her training in the creation of stylistic design
and sartorial technigues. in 2013 and 2014, she went to the United States. While
aftending Richland College mMulticultural Studies in Dallas, TX, she worked as a
fashion designer for private clients and specialized as o buyer working in a
Haute Couture Boutique. Troveling ossiDucusly, Cecllia comes into confact with
different contexts and cultures and is always looking for new incentives: she
motures and nourishes her shvie, which drows Inspiration from nature and the
surounding environment, which are the inspiration for her research and new
ideos. This cliows her style to grow continuclly and mature, keeping her sustain-
able and arisanal foundation in mind. An essenfial fecture of her modus
operandi is the attenfion to the manual process, Ceciia's fashion (s, first of all,
an ethical, sustalinobde fashion: respect for the envirormeant and for the individ
ual ond hurman fights hove always been the reference point in the work
process and the creation of her collections.

She hos devoted herself to her handmaode vocotion, deepening her sartorial
and design fechniques through creative research and the study of materals
and fobsics. Cecllia values collabeoration and looks for opporunities to volun-
teer with other sustainable brands arcund the globe os o way fo increase her
knowledge ond help spreod and support the movement of sustainakble and
ethicaol fashion locolly ond around the world.

woneyCeniral magazine recently caught up with Cicilla to discuss her joumey
in the fashlon fashion industry, and here's what went down:

What do you like most about being o designer®

What | ke most about being a designer [s researching new ideos, frends; and
concepts, developing shapes, aond researching fabrics and new maoterials. Get
to know other new and existing cultural realifies. Buf perhaps the side thot
interests me most [s In researching testle moterals ond Bustroting foshion
sketches. Last but nat least, | 'will never stop being enthusiastic fo see how from
an idea, we can create a real fashion collection, both wearable ond exhibited
in imiportant cultural exhibition fairs.




What is the most valuable lesson you've leamed in the fashion

How did you get info the fashion industry?
industry? This can be about the industry or about yourself.
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SNEAK PEEK: CELEEBRITY HOMES UNLOCKED
14
GRETN GARBO

A Bevery Hills home that was built in the 1930s for Greto Garbo and her
miusic-director boyfriend, Leopold Stokowski. has gone on the market of
£12 million.

Widely recognized os one of Hollvwood's all-time best oclresses, Swed-
ish-om Gorlo was an intemational stor and MGW's top box office star
fram the doys of stent mavies unfil her retirement in 1941, With 28 movies
including chassics such as Anno Christie, Comille, ond Anna Karening,
Garbo was nomingted for three Acodemy Awards and received an
honorary Acadermy Award in 1954, She was not g fon of the Holvwood
lifestyle ond lived mostly in Mew York where she led o prvate life and
shunned any publicity, including porticipation in any Oscor events -
even when she wos nominoted, “Goarbo Watching” wos o popular Mew
York activity for celebaty photogrophers and her fans. She died in Mew —
York City in 1990,

Perhops not as well known today a3 Gorba, Leopold Stokowski was one
of the country's premier music conductors with the Cincinnati, Philodel-
phig, Houston, and NBC orchestros, He partnered with Waolt Disney when
he directed the music for Fantoasia and in o fomous Mickey Mouse
cortoon where Mickey congrotulates Stowkowski for his conducting skis,
Stokowski was one of the world's busiest performers from the early 1900s
until his death in 1977 s an orchestra conductor, music recorder and f!
amanger. In addifion to his fiendship with Garbo, Leopold was maried
to Glorg Yanderbilt from 1945 10 1935 !

Just like Garbo, her former Bevery Hills home is secluded. Builtin 1937, the
home has been significontly chonged ond enlorged over the yeaors.
Sumounded By lush londscoping high atop o hillside with ponoramic
views from the Pocific Ocean fo Downfown LA, the sx-bedroom,
six-Dath home wos restored in 20046 by Micole 3assaman, Features
include an open floor plan, 4,475 square feet, walls of glass. large rooms.,
two freplaces, gleaming wood floors. ond an eat-in kitchen,

Qutside is an infinity-edged pool and spa ond balcones that seem
suspended over the hills ond trees and share the home's postcard views,
It is located in Bevery Hills exchsive "Crest Sfreets” just north of Sunset
Boulevard,

The home's curent owner is a Russian film producer, The home is Bted L
with Mark Mintz fram Compass. “
Grefa’s longtime Manhattan apartment is also currently for sale at $7.25
million,

Photos: Courtesy of Compass | Source: TopTenRealEstateDeals.com
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The =27 vearold entreprenecur

trusts  Bitcoin  will alwavs
bounce back reaching novel
record-breaking pinnacles

with the crazy crypto boom arcund the waond, there & a bit too much
imlarmofion to process, ond hard fo toke your pick. But few special people
hove bath the undarstanding os well os the belief. "Carl Runefelf’ s one such
ircividual, The Bilionore hos mades his forune with considaerale asiessmen|
and belief In the law of attraction. The golden boy from fhe cryplo industry
shares on exciusive inferview for the readens of ManeyCeniml mogosne

Coarl is very Frrn aboul his vsion of cryplo being the anly cumasncy wea will use
I the future. He hos alwoys believed thot ore bifcoin can be worth milions
in the addendad mmiment shipe, He hoas invested in more 1han Taur Bundred
cryipto startups, making him possialy the wordd's largast crypto angel investor.
Wilth a lallowing of over five million subscripliorns across o secial media
platformms, Runefelt & proenpting more and more peaple to shore his joumey,

5T ORY

lifestyle, and relionce on the decree of mognetiem, His youtube chonnel has
baean one of ha mest signilican! appoarotuses in his accomplishment ard
distimction

Runefelt, whao hals from Sweden, drapped out of schaol early as he hod a
hard fime focuwsing becowse of atantion dehcit disorder (ADD], He started
working at o department store for a lving, but within twa years, he reclzed
Ihot he could never be succasiul or moke his porents prowd il be confirued
Im that profession,

The founder of The Moon Growg's foitin s in the low of atiroction. He believes
lirm visians af your fubure can lgod o possibifties of ol your gools and
dreams. The know-how of leveroging the internet to mint money and the
ability 10 lforesee the fulure of digial manay hove allewed Rim 1o cimi up
thie success lodder.

Cor says, ' began to piciure mysalf as a rich, cheedul and effective individ-
wal” He even pralended that he was succesiul even though he was skl
wiorking at the grocery store. He obvays took the frain fo his job, but he
irmagineed diving @ Famari in his head, He aso stafled 1o bak for yachis far
sole online, envisaging that he wos reody to purchose one. Hi life chonged
im jusf o couple of yeors more than b Thowghl or most peogle would think
could ba possibla.

Funefelt says, “There = no seedanty betweaen then and now” He starfed
probing lar melhods fo gl eccessiul he ran aver o lew speculafions amnd
mieefings with fruitful individuols. Winat streck him more than anytihing eke
wis e e of attraction,”

Twanty-seven-year-old Runefedl mentaly fransfarmed himsall info o success
ful parson. From wihere he waos, to whare he ks now, and where ha's heodad.
s bean a shit of mindiet and approsch lowonds e, Sall-belie! and
apfimizm about the future gave him the enthusiosm, courage, and strength
requined o overcame he boriers,

Corl did his research on oryplocurency axiensvely o lew yeors Back, bath
anline and oy pouring through whatever iteratue was avaloble ot the fime.
He concluded thal cryplocurencies such as Bilcoin, Etheruwm, and alteains
are desgned fo work a5 a madium of exchange. Educating people
Iregienily abaul the traders end investons would be necessary and became
ks life's purposa. Being o mikannial, Runefelt realised the power of the digital
world earfy an,

n no lime, he credaled g YouTubs chonnal, ThemoonCol, 1o dsesminofe:
adaquate and comect infarmation about the control and volue of crypio-
currencies, educofing peopls on s neonoes ard how IS compebng
against a broken system.
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NBTC Australia Qualifying Tournament

October1-3, 2022 » Kevin Betts Stadium
« Mt Druitt, Sydney Australia

Register your team today!
https:/fhomegrownbasketball.com.au/nbtc-tournament-registration/
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TV ONE AUSTRALIA

TV1 is an entertainment and |ifes’ry|e g|ObD| streqm-
ing platform cffering Australian content. TV] pro-
motes the most exhilarating events, the most glam-
orous and successful people, the most in-demand
celebrities, the hottest rising stars 8, and the most
exciting trends down under. TV] may be new but
it's most certainly in demand and 100% Australian.
We are committed to making Aussie local talents,
events, and entrepreneurs easily accessible to both
our local and international audiences via the high-
est quality streaming technology.

Co-founded by the StarCentral Media Group and
the Australion Milionaire Business Network, the
TV1 channel is the home for independent Austra-
lian Screen content. We very much welcome our
local screen practitioners from emerging through to
the established to make TV their home. By stream-
ing your content on TV1, you join a family of rising
stars, entrepreneurs, celebrities, and various artists

MISSION: Qur mission is to present the most
unique and compelling original Australian content
by tapping into the hottest local talents and events.




ENTREFPRENEUR SPOTLIGHT: INTRODUCING

WHITNEY HILI_

-'k-: co-founder and CEQ of SnapADU, an occessory dweling unit (ADU o
“granny flat”] construction company serving $an Diego, Whitney Hill is part of

a broader shift in how the state thinks about howsing. Whitney and her partner
Mike Moore, on expersnced general confroctor, howe grorsm the business to
5158 during the pondemic, embracing technology to maoke it foster and
migre efficient to design aond build an ADU, Her company starts by ossessing
ADL feqsibility — for free — o get homeowners answers they need to design
and build on ADU within their budget consfraints,

In 2020-21, Snop ADLU imeroved transparency in the market by publishing ADL
plans ond build prices onlineg, along with the ulyv-looded cost to build on ADL,
ncluding plans. permmitting, site work, vertical construction, ond any cdditional
work like reguired solar power and ullly upgrodes, Whitney's team also
regularly produces informafive free contant on the ins and outs of building an
ADU in San Diegeo, including what to watch out for fo ovoid unexpected
delays aond cost ovearuns

Given the ropidly chonging dynomics in the construction industry due to
supply chain ond labor constraints, pricing in the past year hos been highly
mpredictable, Snop ADU provides o gueorontesd price maximum for
construction once plon revisions are completed with the city, allowing home-
owneErs to plan confidently,

In 2020-21, Whitney and SnapADU were recognized nationally as avid adopt-
ers of technodogy, inchuding industrylecding project management software
enabkling homeownerns to view details of their project schedule and financials
and maks aopprovals on materiol ond overoll budget, Whitney hos been
featured on numercws podoasts about construction technology and small
business leadership

In addifion to being o woman-owned business, more than 40% of Snop ADL
employees are woimen or of minorty sfatus: the number excesds 45% when
accounting for ndependent confractors thot work for Snap ADUL

MoneyCeniral mogozing recently cought up with Whitney to discuss her
joumsy s an entrepranewr, and here’s what went down;

Could you please tell ouwr readers a brief background about yourself and how
you started your business?

I'm the co-founder and CED of SnapADLU, on accessory dwelling unit [ADL,
guest houwse, granny fiat, casita] construction company serving 5an Diego.,
SnapADU has become the leading bwilder of ADUs in 5an Diego as part of o
brocder shift in how Califormia thinks about generating affordable housing.,
Qur company designs, permits, ond builds 50 -"-.r.-I.IF annually and has F15M in
revenus,

Before getling involved in residential real estate, | goined sfroftegic & factical
experience as g management consultant for Bain & Compony and an opera-
ticns manoger for an industricl supply distibutor

Inearky 2020, | learmed about accesony dweling wunits [ADLUs], which are small
homes of 4001200 sgft on residential kots with an existing pamany residence,
Regulation changes moade it far eosier to baild ADUs on most residential kots, |
wizs excited obout the concept of more efficient housing as an oplion for
ntergenerational living or genenating rental income,
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Within a month or fwo of researching ADUs and thinking about how
te make an enfrance info construction in San Dlege, | was warking
in a coffee shop. | overheard a conversation between two people
who were clearly in development. One of them lofer Infroduced
me ta his good fiend Mike Moare. co-founder of SnapalU.

We joined forces fo focus on getling exfremely good of meeting
the increasing demand for well-designed and value-orenfed ADUs
in Greater S5an Diego. Mike hos spent his life In eonstruction, warking
for both karger commerciol and small custam home bullders befare
starting his own business. His experence in smoll business ownership
and comstruction meshed perfectly with my skills, and together we
et out fo make a difference in the 3an Diego ADU market.

What are you currenily deing o maintain/grow your business?

We hove been poinstokingly combing through ecch step of our
business o ersure we hove sufiiciently defined operating proce-
dures and enacted autamation wherever possible. This otfention fo
detall & helping us maintain margins by keeping our costs dowr, It's
alse ensuring thot our clients get a corsistent and high-quallty
experence In industry - residential infll construction - that is histord
cally kit or miss in customer service. We're olbo working on establish-
ing concrete points for seficiting feedback from our clients o ansure
we are keeping up with evalving needs, while alse sharing that
voluable specific feedbock with team members.

Another priorty for us s continuing to publish high-guality inforrma
tion about our niche of accessary dwelling unlts In San Diego.
Building this king of confent strengthens our web presence. which
helps genercte organic leads. Additionally, we gain frust with
potential clents by providing a high level of transparency about
inforrmation like cost and process.

Lastly, we ore laying the foundafion for future grewth by ensuring
our systerms and fechnology can support our business as we scale.
We ore investing:in new visvokzation soffware to help cllients make
more informed decisions about their bulld while streamlining the
custamear jourmey.

Whal lerm of markeling has worked well for your business?

Our strongest farm of marketing is ranking highly on S3EC to generafe
orgonic leads; 70% of our business comes from people finding us an
Google searches. We reach this level of success by generating
regulor confent on our toplc of expertise, then emnsuring those
articles are optimized for SEQ - at least 1000 words, torgeted
keywords, and bocklinks whenever we can generaie them.

we olso recelve about 205 of our business through job site signs. This

of course, geographically targeted, which & important ta us,
ucrh.ulc:rl-,- n the same neighborhood, since HOAs and other
factors can limif the bulldability of kots.

Whal social media plalforms do you useally use lo increase your
brand's awareness?

We post 3-5 times a week on Instagram and Facebook and af least
weekly on lUnkedin. we ako post on local ferums via Pofch and
MNext Door, We generate cur content for the month for instagram,
then decide which odditional platfarms should oko have that
infarmation published.

On Instogram, we have been pushing 1o create more Reels, which
are shewn to an audience outside of followers. We typically reach
3 the views we can with o regular post. In ew Industry, there are
not vet many other players focused an "edutainment.” so we are
exploring fhat avenue.
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What is the loughest decision you had to make in the last few
maonths?

The foughest deckion we've had fo make in the past few months is
when to begin reocrgonizing our sales and pre-construction process.
Far us, this s a large investmeant of both maney and feam resources
as we hove to staff these initictives appropsiately while also not
letting our cperational gook slip.

5o deciding when ta pull the trigger s difficull: we know we need fo
undertake the change, but we are unning af top speed o keep up
with our growth as it Is. [t's fough ever to feel fully ready for o large
undertaking like that, even though it is o necessary step and o good
decitsion fa support future growth.

How have you adopted your business operalions in response fo
COVID-1% and its associaled impacis?

COVID hos opened oppaorunities for working smarter. Gur business
was created entirely during the pandemic, For us, It was a unigue
cpporfunity fo foke advantage of tock fo help assess properties
remotely, Tradiionally, confractors would make site visits eardy an.
We use satelite imogery, zoning, aond parcel inforrnation to leam
what & bulldable on the lot. Since COVID, people are much more
willing to work remaotely, and we've leamed that we can push
industry noarms in this new environment.

Addifionaolly. all our team - except for fiedd crews - works remotely.
We no longer have an office. but you can find many of us connect
ed via Inom fhroughout the day. We've embroced technology
that rmakes it possible to work from amywhere, even in the historical
ly site-bosed construction world.

What do you hope to see happen in the near fulure for small
businesses all over the world?

| hope to see more strategic partnerships that enable people fa do
what they are best af.

mary small business owners starfed out in thelr indusiry becouse
they loved the hands-on part of the job. By the time they are
running o small business, mest of thelr day to day Is led with fasks
that don't excite them: odministrative minutioe, woming about
hew fo get more people In the door, trying desperately to make
mangins.

meanwhile, a host of other people ocut there went to school ol
business administration and LOVE that part of small business... yet
thay are busy locking around for that “perfect” new idea. Innova
fion deesn't have fo be fiashy or new or exciting. It can be just as
impactiul to run an exfremely efficient opermation and focws on an
undererned niche.

Partnering with someone with a complementary sat of skils can
helg you bring a business to the next level af mulliple of the speed
you could hove done alone. And it Tees like such a ife hock fo
fecus on the exciting parts, while your partner focuses on the parts
that they love |but you really desplse)].

What advice would you give fo o newbie Enfrepreneur setling vp a
new business in this pandemic?

Focus on your niche. Gel exfremely good at serving your [deal
client, Tum people oway if yvou must, which feels scary af first.
Serving a smaller group of people well will lead 1o better reviews
and referrals while alse allewing you to really dig in and understand
that group and provide value fo them. all of this has the effect of
bullding a strong core business from which you can grow.
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FEATURE FEATURE

HOW TO PROTECT YOURSELF AGAINST

CYBER THREAT

As the summer season (s undervay, people are increcsingly faking holidays. Whether holiday-
makers have chosen the beach, the countryside, the mouniains, or an uwrban setting, one thing
is certain: no one is immune to having their devices: stolen or hocked while away from home.
Cybersecurdty experts al NordVPHN provide travelers with seven fips for a cybersecure holiday.

Back up your data

"y whole life s on my phone® — I this phrase sounds like somathing you would say, remember
fo make sure you have your phone's contents backed up before you leave. After all, no one is
safe from losing their phone or having I stclan. This also applies to the S0 cards of your cameras.

Safe payment methods

Instead of your main bank card, use a separate prepaid debd card abrood. This card can be
topped up with any amount you want. Thal way, if your card details are stolan, you won't lose
all the money you store thaerne.

Take a porfable charger with you

Don't go out without your porlable charger or a charging cable. Why not? Simply because
charging stations can be a playground for cybercriminals. A USB/lightning coble can be
medified by a malcious parsan, like in this demo made by a hacker in 2019,

Avoid public Wi-Fi

Using mobile data while traveling & obwoys a good ideo bacause | s encrypted. Howaver, if you
have ne cholce and need o use pubic Wi-F, don't forge! to use a VPN, Th ool will protect you
from cybercriminals, who can retrieve your personal daota through a publc network. Thay oter
sall the stoken data on the dark web.

Do not post your photos in real-time

Posting a picture of your plane tickels can make your social media followers jealous. Bul more
than thatl, doing so puls you of rigk. It's a pedect way for cyberncriminals fo find out your personol
dato and use I (aler for varous malicious purpeses, IF's also warlh remamberng that pesting
vour holiday photos while yvou're still oway con be dangerous and can kead o robbery in your
home. Whaealher vour cccount s [ollowed by hundreds of thousands of people or just a few, stay
vigilant in all cireumsiances.

Eeep your documents secure

Many people make a photo or a copy of their ID or passport in case thay lose theair documents,
But this is nol the most secure way to deal with your decumentation. Unencrypted ID or passport
scans and photos that vou store on yow phone can get keaked. Then you run the rsk of your
identity documents ending up on the dark web. A recent study by NordVPHN showed that the
Amercan ID cord hod an overage prce of §74.45 on the dark web. The averoge pdce lor an
American passport was worth 320,77,

Use unigue passwords . .

Craate new passwords balore you go abroad. If you hove used the same password for all your
occounts and one of them gets hacked, it puts the others at ek, Don't hesilate fo vse a
password manager such as NordPass. It will help vou creale passwords that are sophisticated
anough fa make life difficult for hockers.

"MW one is sale from hackers, who are becoming increasingly creative In stealing and seling
vour data. It is worth rememberng that a dala leck can ako happen fo the sarvice providers
you use [hoteks or fransportation companies aften gel hacked). 50 don't hasitate to ask how
they store your dala ar what kind of encryplion and other cybersecurty took they use before
giving your data fo these companies,” Daniel Markuson, a cybersecurity exper! af NordVPH,
recommeands.
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FIVE WAYS TO MOTIVATE YOUR TEAM AND

GET RESULTS

motivation and confidence boost is the esence of letting anyone do anything and acguire big
goals that once seemed impossible, These are the core elements of forming o great team that
doesn't frat fram any vast or small everyday obstacles at work.

When you are leading a feam, and it's on you o gat the best out of them, you want to maks sura
that none of your feam mambers sit idle or their skils go fo waoste, You want to moke evaryons
bring their bast out and give it to the core goal you oll are waorking for.

5o what are the ways o motivate your feam?
1. Don't ever underpay

The best way to moke people work the best and give thair mos! expertisa to the goal you want
resulls from is to pay them encwgh, Abvays rermember, it it s nof thelr dream, they won't give it their
bast.

Mobody would work for free, and when reaching some goal in the proper payback to a few,
others want enough money in refurm for them giving their bels. And it would help i vou ahwiays
kapt this in mind, Pay your leam members adequataly. and when you are setting their salaries,
yvou should be sure that the pay is consistent with tha rest of the companies in vour indusiry,

It would help ta keep in mind that 26% of engaged employees say they leave their cumeant jobs
for only a 5% increase somawhars ake. Do not mistake losing vour people os you ara underpaying
them. Motivating vour feam will bring many health outcomes in o few days.

2. Offer them the environment to work

You might already know that our extemal envirenments are often the mast impactul factar in
bringing our productivity oul, Evaryone wants to work in an office anvironment that is stimulating
and clean. making them feel ideal instead of bad.

It would help If you weran't spending o lot of moneay to make your office a perfect workspace but
be sure it is pleasant and clean. Team motivation roots from the team lead o be motivaled as
wall,

3. Offer opportunities for better self-development

Your team members will be precious o your organization and themselves when they will have
opportunities o leam beatter skills. Give your team everything they need to imprave thelr caraers
ond ako e knowladgeabla of their industry news and latest technologies, An improved feam
membear will be giving his bast to 1he core goal all by himseall noturaly:

4. Encourage collaboration within the team

A team is oi strong os its weakest link, just like o chain is. You must abways focus on impraving fthe
inner relotions of your team members and lef them be the best with themsalves. According 1o
research, 35% of the employees do not feel that their input is baing appreciated by their peers.

It would help if you encowaged fhe team members fo appraciate one another and give sugges-
fiors on Improving their skilsets,

5. Do not punish fallure

We are human beings, and making mistakes i owr nature. The pamary key is nat fo regret your
past mistakes but to leam from tham and mave on. Try your best not to repaal your mistakes, as
that would mean that you aren't learning anyithing from tham, When your team members make
honest mistakes, ry not to punch them but encourage them to try again and ba better.

These are somea of the fop ways 1o motivate your team and lat tham bring the best out. You will
find your team mambers better at work when they know that they are always suppoarted and
given the best surounding to work, Hoving a daily team inspiration session of 10minutes will make
you more reasonable than scheduling it after eveny month for an hour or fwo,
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