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MEET THE FOUNDER OF SMART HUSSLE MEDIA

RAMON RAY

As the founder of Smart Hustie media, Ramaon Ray inspires and educates
smioll business owners on how to grow their small businesses through events,
interviews, podoasts, and oniine content, The author of four books, iINcluding
"Celebrity CEQ." about building o community and personal brand, Ramaon,
is the real deal, Over his extensive career, Raomon has created four businesses
and sold twao, written thousands of arficles, spoken to thousonds of business
awners, and impocted hundreds of thousands of small busingss owners ond
enfreprenswrs to help their businesses grow, His cients, many of e ward's
lecding global bronds such as Verizon, Netdulte, Dell, Microsoft, and others,
hire Ramon for his ability 1o humanize thelr brand within the small business
space. Attendess ol Romon's in-person and vinual presentotions consistently
rate Raomon of ong of the most Inspiing ond motivational speakers they've
necrd, Ramon has shoragd the stage with Seth Godin, Daymond John, Guy
Kawasakl, Simon Sinek, Gary Vaynarchuk, and others, He has inferviswad
Prasident Obama and joined lvanka Trump af the Global Entreprenaurship
Summit In India, Durdng COVID. Ramon facusad on providing small business
owners and large brands contant through virtual avants, From his five-hour
Survive and Thiive Conferance to his most recent Raomaon's Big Holiday Party,
a three-hour event with sponsers such o3 Microsoft aond Zoho, audiences are
engoged and wanting more. In addition b his work with Smart Hustle, Ramon
is also the Enfrepraneur in Residence for Metuite

MaoneyCentral Mogozing recently cought up with Raomon fo dscuss his
joumey in the industry and here's what went down:

When did your enfrepreneurial flair first reveal itself?

I am onginally from Ohio. Growing Up, | was the kid who needed to under-
stand how and why things worked and know everything about the people
who created them, As a child, | it g wall of our house on firg, made o
shortwave radic from a RBodio Shock elecironics kif, ond fook apart my
"talking Teddy Baar” to figure out how it worked. From a young age. | had a
techrical inguisitiveness and o fierce love of reading. Today, my inquisitive
nature has developed info wanting to leam more about the people chang-
ing the world and the products and sarvices they are craating, | love people
and the community, 5o | hove alwaye grovitated towords Building o commu-
nity of passionate people,

How did your life look like before being an entrepreneur?

| think entrepreneurship and fife. in general, are about your expertise, your
comfort zone, Maybe you like to cook ar read or do hockey, 5o, as  small
child, | know that "ve ahways gravitoted towards technelogy, As anadult, I'm
into markefing and starting compaonies, but the tech side of my brain, if hat
miakes sense, all that started as a small child os | ove tech and am o vicarnious
reader,

Jumping far ahead, | had many years of working at the United Nafions. | wos
a civil servant working ot the United Mations, | was fred becousa fhe UM has
a rule that you can't have your own business, and | went through many
complications with that.

5o low ond behold. from launching several side husties while haoving a
nine-ta-five job fo provide for my famiy, | was now an my own, and that's
when | no lenger could do things for free. No longer could | say, "Ch, | have
a steady check, | can just do I1." Mo, | hod 1o moke It happen, From thers,
whila at tha United Nations, | had built, | think, fwo cempanias. | hod sold onea,
naod an avent busingss, and when | left, | just grew an that, Thal's when | hod
SrnolBizTechnology.com at that paint, Af that fime, | launched Smart Hustle
Magarine. The event business grew, and this ospect of influance from
markating. which is one-third of what | do. reglly blossomed and fack ofl.
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As an enfrepreneur, what |s if that motlvates ond drives you?

For almost two decodes, 've been bringing people fogether via
events 5o they can leamn how to grow their business from business
leaders who have been in their shoes. Whether | om producing my
events for small business owners or speoking ot other's events. | om
naturally inspinng small business owners who want fo grow their
business by giving them the energy ond confidence fo step outside
their comfort zone, | wonted to creafe communities, and my events
wiould reside within them

| am groteful for what | leamed and created from the beginning of
smallbiztechnology.com and of that has transpired after. | love to
leam. inspire and feach. 3mort Huslle allows me fo do that every
day

In one word, please describe your life as on entrepreneur and
explain why.

Cptimism. | genuinely see faillure as g leoming opporfunity, | love
the ward no, To me, the word no means: “Great, | con get rid of you
and get to my ves, foster.” Thot's the key thing cbout optimism and
hope for me. This i not some fancy Seth Geodin, Tony Robbins” book,
| see fodure genuinety as a leorning opportunity. That's how | see the
wiorld, Thot's the colars with which | paint the world in my business.
It's o learning opportunity.,

What do you think were your top three motivations for starfing your
business?

| think it's essential fo enjoy the journey af every sfage. Persist with
optimism, Know when it's time to pivol Sumound yourself with
inteligent people who can steer you in the right direction and, of
course, hove fun

What do you put your success down to?

| lowe o leam and think | hove been successful becouse every net
gain or koss is part of my leorning, For sure |'m also gratefd fo God
for his sirength and daily wisdom in my e

What would you soy are the key elements for starting and running a
successiul business?

You don't need anyone ele's permission o pursue your business
Ideq. Perist through the ups ond downs of entrepreneurship with
the help of close fends and your faith, Growing youwr business will

likely take longer than you think. And it will leely require o pivot or
two along the way,

Whatevsr wour cument fomily situotion, prortize the important
things to you, and have conversations about the big "Why" with
wour spouse and kids

Leam about things beyond the focus of yvour business. 1's inspiring.
spurs creativity, and gives you perspective an the bigger picture

Howve fun and smille

What are the three blggest challenges you have foced growing the
business and how did you overcome them?

Rushing ond going too fost, taking foo much risk. ond not being
thoughtful encugh would be three chollenges | have faced over
the years, By locking ot and evaluating my gools, | have leomed
how to poce projects and see tangible and infangible ks, B2ing
present & very important to me ond showing my appreciation and
grafitude 5 very importont, | strongly believe in empathy ond
always try fo think albout others

Does the loneliness of the enfrepreneur really exist?

A few yeors ggo of SX3W, | spoke about "entreprensurial depres-
sion." Offentimes, business owners can't speak to their fomilies
about their chollenges, They can't confide in their fiends. 5o yes,
loneliness does exist, HOWEVER, the way to canguer this feeling is fo
pe purposeiul obout sumounding yourself with o community of
support. HOT just people who will say “yes” to you, But with cooch-
a5, mentors, and confidants who will be with vou on your joumey, os
you're on ther joumey

As you grew the business, what have been some of the most import-
ant leadership lessons you have learned?

MUST schedule feam meetings. | MUST focus on educafing the
tearm on WHY WE DO WHAT WE DO, and | MUST communicate os
my feom are not mind readers.

Whatl do you hope fo see happen In the near future for small
businesses all over the world?

That's o ficky “woo woo™ guestion. | hope thot we keep supporting
our communities, being profitable. and fiving fhe lives we wantl
wish all of you the best of luck,
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ENTREPRENEUR SPOTLIGHT:INTRODUCING

ALYSSA HOFFMAN

Alyssa Hoffman & the CEO of Fearlyss Enfertainment and manager of
the six-time rock rodio chorting bond. Waylond, Two years ago, she
quit her Fortune 500 job, sold her possessions, ond moved onto o four
bus risking everyfhing. and managed to relocate to LA ond catapult
her band into a success wilder thon her dreams.

MaoneyCentral Mogazine recently caught up with Alyssa to discuss her
jourmey in the entefainment industry and here's whot went down;

Could you please tell our readers a brief bockground obout yourself
and how you storfed your business?

After fen years, | quit my Fortune 500 job, sold my possessions, ond
mioved onto o four bus to manage o rock and roll band, With no
sxperence in the music industry and going strictly off of intuition ond
experance, | went from merchondise to sociol media to management
all within one year. | opened "Fearlyss Entertoinmeant™ in 2018,

What are you cumenily doing fo maintain/grow your business?

To be o music monager means that in order for me to grow or my
company 1o grow, my band has fo grow, This year we followed our
hearts to Joshua Tree, CA. built o studio from the ground up. ond
wrate, recorded. ond produced our own record for our next full-length
release, This releass will be our first officicl mainstream record release
thot will sofidify Woylond as being fearbyss.

What sociol media plofforms do you usually use fo increase your
brand’s awareness?

Our brond oworeness s fiwough serving the band. YouTube,
Instogram, ond credits in music videos and creative assets are where
we thrive, The client is everything.

What form of markefing hos worked well for your business fhroughout
the years?

Word of mouth was and will remoin o be our main form of marketing.
We are a mom-aond-pop service,

What is the foughest decision you had fo make in the last few months?

The toughest decision to make wos to “humy up ond waoit” for our

e S sty S = RETEER Y e 43 “To be a music man-
ager means that in
order for me (o grow or

mvy companv Lo grow,
my band has to grow.”
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Whal money mistakes have you mode along the
way that others can leam from (or something you'd
do differently)?

Mot being in a relafionship with money is definitely

: iggest mistoke | mode starting out. Relation

ire attenfion and nurturing and keeping

ure and safe- and these are all kessons |
thankiully learmed early on,

Whal new business would you love o start?

In anoatner life, | would start a creative consulting
company. but this life is all about music.

If you could go back in a fime machine to the time
when you were just getting started, what would you
do differently?

Going back in fime and changing anything would
change where | am right now and 1'm not willing to
do that.

What s the best advice you have ever been glven
before?

Thie best advice | haove ever been giv
grandmother, “shake ywour ass and so

which was her recipe for life. Never miss an oppor.
tunity to have fun or be kind.

What advice would you give to a newbie Enfrepre-
neur sefting up their first business?

The best odvi fo give anyone staring out In
i5totr rourself, Trust yvourself and forgive
f. Over and over again.
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SPOTLIGHT: MEET THE FOUNDERS OF SELECT DATE SOCIETY

AMBER LEE & SANDRA MYERS

Amber Lee and Sondra Myerns co-founded Select Date Soclety ofter they both spent decades working In the
motchmaoking industry. Amiber & Sondra med in 2009 white working for the same compony. They alwoys knew
that they could provide a higher level of service than the large corporation they worked for and envisioned
a boutigue approach that would get resulls for their clients, Just overa decade loter, they broughit that vision
o life with Select Date Society, Cumently, their business brings in over 31 million dollars per yeor and they are
getting results for their clients in the dating arena. They hove been featured in Forbes, The Wall Street Joumnal,
The Mew York Post, Cosmopoftan, and more,

MoneyCeniral Mogazine recently caught up with Amber and Sondra fo discuss thelr jpumey as enfrepreneurs
and here's what went down:

When did your enfrepreneurial flalr first reveal ltsell?

Amber, ['ve olwoys been inferested in enfrepreneurship. Being a matchmaker for over 20 yeors, | have always
worked independently and felt very much ke an enfreprenewr, but actuolly bulding o business from scrotch
has taken my love for the business to a whole new levell

Sandra: Growing up. my mom was a business owner and | abways admired how she did fhings. | feel honored
now to be able fo support the tolented women on our team in the woy | witnessed my mom Inspire her
employees.

How did your life look like before being an entreprenewr?

Amber My passion has not chonged! Honestly, at my st real job, | felt Bke | was way more invested in our
client’s outcomes than the owner of the company was. | fruly believe | cored about the success of her
company more than she did. That's when | knew that | had to make a change,

Sandra: | used towork a lof and | still do, The difference is now I'm working o build my own dreoms ratiner thon
someone else's, | think that Amber and | hove such a great parineship because we hove a similar drive and
work ethic, Being business owners hasn't changed that. In foct, we hove both probably waorked harder thon
we ever hove before, but it's so0 much more enjoyable when you are bullding something that you are excited
about

As an enfrepreneur, what is It that mofivales and drives youT?

Sandra: When we starfed Select Dote Society, we didn't sef out to be just another motchmoking company.
We wanted to be the example of what o luxury matchmaoking company should be, We are obsessed with
getting better every single day ond perfecting our craft, I'm truly mofivated by the culfure we're creating
and Inspiring greaftness in our team,

Amber: We tell our team that we want to give Ritz Carton level service to our clients and It was so important
far us o show them what we meant, so for our one-year anniversary, we flew our team o the Rifz Caordton in
Chariotte for the weekend, We lef them expenence that level of service fist-hand and we spent the week
end tolking about cur company culture and the level of service we want to be known for. Crecfing thot type
of culture definitely drives us.

In one word, describe your life as an enfrepreneur and explain why.

Amber. Empowering: For me, enfrepreneurship hos empowered me to help ofhars in so many woays. | am
empowered fo help our clents. our team, and my community,

Sandra: Impactiul; The way that | con positively impact fhe lives of our clients hos been amazing. | feel like 1
am finoly able to control how effective | can be without the restraints of o company holding me back,

18 MONEYCEMTEALMAG COM MONEY CENTRALMAG. COM 17
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What were youwr top three mofivations for starfing your business?

Sandra: The biggest metivation we hod was the desire to do it
Detter than anyone else, We sow what services were out there
and we knew we could provide a higher level of service for our
clients, | think we were obo bhoth motivated by our own love
stories, We both hove amaozng relotionships with our husbonds
and we wanfed to help other people experence that

Amber; And | experenced o sudden cardioc arest thof gave us
the final push we needed, | was healthy and hoppy when my
heart sfopped while | was driving, | drove into a brick house| While
wias in the hospital, | decided that | could not go back to working
far someone ke, so that gave us the mofivation to get starfed,

What do you put your success down to?

Sandra: Hoving the right team in place has definitely been huge
far us. We hove invasted in hiing expenenced matchmakers who
kncry wihat it fakes to get results for our clients

Amber; | cgree| Qur feam has been key to our success along wiih
our work ethic, | think that we are all possionote about whot we
do, so it offen dogsn't feel ke "work,” but we ore ol dedicated
and extremnely hard-warking

What are the key elements for running o successiul business?

Sandra: It definitely takes resiience. You are going to make
mistokes along the way, but you have to keep moving forward,
wWe hod o ot of knowledge and skills going into this, but we have
had to develop new skills and leam new things clong fhe woy

Amber: Wea'va both mostered new skills, ond | think that mindset
motters, We both tend fo be forword-thinking and posifive,
kncving that we con accomplish anything we put our minds o

What are the three biggest challenges you hove foced growing
the business and how did you overcome them?

Sandra: One of the biggest challenges has been the growing
pains of growing o quickly, | don't think either one of us expected
to reocch the kevel of success we howe so quickly, so we definitely
had to make quick decisions ond adjusiments along the way,

Amber: One of the challenges we've experienced i hiring, We
hod to put people in posifions faster than we expected and there
were fimes when we realized we hod the right people. but they
were in the wrong seatf, We've had to move people into different
rofes based on ther talents and strengths

sondra; Another challenge we've foced is technical hurdles, We
e motchmokers, so we're used fo dedling with people and
reql-ife situations, not fechl Something os simple as getfing the
photos on ouwr website resized propery con keep me up at night
We'va leamed to outsource the stuff thot B outside of cur own
ckillset to get it done right,

Does the loneliness of the entrepreneur really exist?

Amber. Maybe for some enfrepreneurs, bul we're lucky to be in
this together

sondrg; Yes. | think having a partner in. business is a huge assef for
vour mental staote os an enfrepreneur. f one of us is in o slump, the
other one can offer encouragement,

As you grew the business, whal hove been some of the most
imporiant leadership lessons you have leamed?

Sandra; We've just recently leamed fo let go. When it's your
business, you can eosily find yourself micro-managing all the
detoils because you're so invested in getting it right. We realized
that, oz ownen. we hod to step back and et someone elke
hondle fthe everydoy manogement of the business. We
oppointed a ¥P who handles the doy-to-day acfivities so thot we
can focus on the big picture

Whot do you hope fo see happen in the near future for small
businesses oll over the world?

Amber: | hope that more people. especially young people, turm
their passions info profits through business ownership, | think thoat
the trojectory fo success has changed so much todoy. | have g
13-year old doughter and | tell her that she can go to college if she
wants to pursue g froditional coreer, but | would be just os hoppy
if she waonted fo skip college and go info enfreprensurship. s not
gn egsy poth, but | believe it 5 5o much more rewarding than
wiorking for someone ekel
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unleashed...

Em Hardwicke has an Event Management Consu!ting
business, she’s also the ﬁ::under cr_f Meraki Events and Public
Relations as well as The Meraki Academy of Personal Devel-

opment and Cmaching.

It tock Em Hardwicke 40 years and the birth of her beautiful son to bea tuly comiarfable in s

cwn self, to love the person she is, and o be proud of her achiavaments and succeisesin

e, Em's son B her word, He is what ingpires and motivates Em every day and she wants hear Photogrophed by
son to know that anything is possible with passion, determination, and hord work.

H i Inis possion, determinafioh, ond hard work that has got her fhrough some h:ugh firmes
ncl has given her the strength and cnurﬂge to take on some big dreams and physical
allenges over the years. -3he hos trekkad Knl:bdi‘!"‘“Ev‘eﬁsr Bose Camp, Mot Blanc, M
Meru and Mt Klmaonjoro, She has also campeted ih several uitra-marathons including the
Uliira-Trod Australia 50&m and 100km. She doeas these things) not to stand on a podivm or fo
break any records - bul to remind hersall of what the & capable of and of the beauty this
world has to affer, Doing these things reminds Em o always be the best version of harsalf,

For Em, like for 30 many othars, 2020 was g yeor never to be forgoften.,. Ausiralia battled the
Sncray Mountains bushfires in Januwary then COVID in March which saw her get stood down
fram her job and ultimately mode redundant - leaving her withiout wark and her family not
Encrwing what waos nexl,
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Whal were your top three mefivations for starfing your business?

sty, and opp nity.,, thot combined with
ing what | love,

What do you pul your success down ta?

What would you say are the key elements for starfing and running a
successful business? k-.
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Clarity hos purpese and strength and brings with it the undeni-
oble obdity to meve forthwith into cur chosen direction,”

This is when | stop, reflect. refocus and geain the clarity | need fo
move forwaord.

What are the three biggest challenges you have faced growing
fhe business and how did you overcome them?

| think there ore ohvoys different challenges ot different times
When | first started my business. my biggest challenge wos
getting my foot In the door ond geffing people fo toke o
chance on me, parficulady if | wos completely unknown o
hem

Another cholienge for me was not seling myself short or under-
cutiing myself just fo get o job — you have fo know your warfh
and be able to sell thot to o prospective client

Cwvercoming these challengss was o chaollenge in ifself os it
lorgely come down to believing in myseffl and not toking the
knockbocks and fost confrocts personolly

| found as i won pitches and kanded contracts, the dooropensad
a little wider eocch fime. | also did a kot of ressarch obout
solories, woges. and controct rates, ond how fo guofe a job
faify so the client felf they were getfing grect service at o rofe
that was offordable, but | was glso sill chorging at o rate that
knew | wos worth for the work | wos doing.

Knowledge ond confidence wos a big factor in overcoming
fhese cholenges

Knowing the market, knowing your warth, and being confident
in your ability

Does the loneliness of the enfrepreneur really exist? Is there such
a thing?

| have never found entrepreneurship @ lonely venture. Perhaps
this is becouse | have abways sumounded myself with a lot of
people and have obo, more offen than not, had anather job fo
give me some stability ond human inferaction while | have been
starfing and bulding my businesses

24 MONEYCENTRALMAG COM

Az you grew the business, what have been some of the most
Impertant leadership lessans you have learned?

Be clear on what your definition of success is for your business
and do whot 5 necessary fo achieve those successes. Your
definition of success will always change as the business grows.
but 5o foo does the plon ond octions needed to ochisve the
rew goals set for yourself and for your business.

My businesses ore still small and off siill growing ot o poce | am
hoppy and comfortable with, One of the biggest lessons | hove
leamed clong the way i fo never let my business become
bigger than | con. or want to. handle. | always remind mysef
that @ business doesn't hove fo be BIG conglemerates ta be
successiul,

The other impartant leadership lesson | leamed ot o very young
age, and one | opply to all ospects of my life. Alwoys freat
people the way you would like to be and would expect to be
frected, ond NEVER sk scmeane fo do something you wouldn't
be wiling ta do yourself,

What do you hope to see happen in the near future for small
businesses all over the world?

| truly befieve small business needs fo be nurhwed and
supported. There s absolufely a ploce in sociely and the world
for big business and multi-naticnal firms ond operations, but |
also believe that big businesses and multi-national fims are not
the place for everyone, and nor showld they be

The pandemic has, in the blink of on eyve, totally destroyed so
many small businesses oround the word ond destroyved the lives
of the people whose blood, sweal, and tears have gone info
building these businesses.

| would love fo see some of the big businesses and mulfi-no-
fignal firms arcund the world, whose busingsses have remained
largely unaffected by the globel pondemic, establish a series of
small business grants to support many of these small businesses
re-estoblish and re-build. There ore o lof of omazing business
rminds i this world whose businesses have foiled, by no fault of
their o, Smoll business & on impaortant port of society and all
confribute fe o couniry’s econemy, but do not hove the support
and bocking of deep pockets to keep them ofloat when times
getf tough
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LIVE YOUR DREAM

1.2 & 3 BEDROOM APARTMENTS

NOW SELLING

LOCATION
| Chapel Lane & Lister dve, Rockdale NSW

COMSTRUCTION STATUS

ALFARN Under Canstruction
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TV ONE AUSTRALIA

TV1 is an entertainment and |ifes’ry|e g|ObD| streqm-
ing platform cffering Australian content. TV] pro-
motes the most exhilarating events, the most glam-
orous and successful people, the most in-demand
celebrities, the hottest rising stars 8, and the most
exciting trends down under. TV] may be new but
it's most certainly in demand and 100% Australian.
We are committed to making Aussie local talents,
events, and entrepreneurs easily accessible to both
our local and international audiences via the high-
est quality streaming technology.

Co-founded by the StarCentral Media Group and
the Australion Milionaire Business Network, the
TV1 channel is the home for independent Austra-
lian Screen content. We very much welcome our
local screen practitioners from emerging through to
the established to make TV their home. By stream-
ing your content on TV1, you join a family of rising
stars, entrepreneurs, celebrities, and various artists

MISSION: Qur mission is to present the most
unique and compelling original Australian content
by tapping into the hottest local talents and events.
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THE SUREFIRE GUIDE TO STARTING AND SUCCESSFULLY RUNNING A

HOME-BASED BUSINESS

By: Bobelio Coprario

Starting a business is an exciling prospect, but there are o kot of
details fo address before you toke the big plunge. By staying
organized ond tackling oll necessary fasks, you can set your
business model vp for o successful kaunch.

Define Your Business

Take fime to define your business clearly, Wil you sell products,
services, or both? Although you may oireody have a good idea
of whaot vou waont to do, you'll want to think in ferms of specifics
once you're serious obout starting o smoll home business. Take
fime to beoinstorm through some ideos ond maoke o &t of the
possiEities you're maost interasfed In pursuing. Once you have a
shartfist, you can research your oplions and take o look at the
marketploce fo determine if there's a need for your offerings.
Toke into considerafion oko whaot are you good at, baking,
cooking, singing. futoring. numbers. dropshipping, etc. this wil
help you fo keep motivoted and hove a business project that you
will enjoy and won't see it os o boring work fask thot you just hove
to perform,

Brainstorm Your Business Name

Take fime to choose o business nome carefully. You'll want to
choose a name that's easy for customers to spell and remamber.
It makes sense fo select o web-friendly name in this digitol age
and nothing too similar fo your competitors’ nomes. While there
are busingss nome-generating apps availoble that you can iy,
you might also want fo make o Bt of possible nomes for your
business and run themn post fomily ond fiends to get their
theuwghts. You can even ask your close friends and family to
suggest options as a way of helping you brainstom.

Idenfify Your Targel Audience

who are you frying to sell to? Defining your farget audience,
whether it's local homeowners or feenagers nafionwide, will help
you market your business effectively. When you have a target
demagraphic in mind, you can create mare targeted strategies
for engoging potential customers, Therefore, vou must identify
your product or service's target audience before you begin
morketing efforts far the brand. The group will include existing
customers a5 well os potenticl customers,

Your target market does not necessorily consist of evervone who
may be interested in your preducts. it's impertant to identify the
peocple you wanft fo reach through your brand markefing efforts,
whether you're using digital markefing compaoigns or odvertisa-
ments or on social media channels.

Understonding your torget cudience and their pain poinfs allows
you fo create content more effectively and farget odvertise-
menfts with the right marketing message for each segment.

Develop Your Business Plan

Creating o business plan is a crucial step for developing your
home business. It can include every aspect of your business,
guiding both its lounch and ocperation. Some key elements of
your business plan should include:
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- Company description: provide o summany of what your compa-
ny does. Company descrptions give on overview of key aspects
of your business, such s what yvou do and what sets yvou apart
from the competiion, Your busingss description should clearly
explain what you do,

- Breakdown of your products ond services: The product or
service section of your business plan should emphasize the value
you offer clients or customers,

- Execulive summary: provide o formal business summary, ang
that could appearin professional business directones,

- Marketing and sales plon: describe how you intend to market
your company (i.e., digital ond froditional sales meosres)

- Compefitive analysis: analyze the markeiplace you intend fo
operate in: know how you fit in and who your compefitors are,

- Operating plan: describe how you plan o run your business and
list compony departments ond managing personnel,

Financial Considerations

You'll need fo carefully evaluate yvour finances and develop o
budget related to your storfup expenses and business operafion.
Don't forget to odd in costs for items like marketing, insurance,
and other necessities associoted with the types of products or
services you'll sell. Determine whether ar not you'll need to opply
for a business loan, For enfrepraneurs wiho are starfing new
businesses. personally funded venture copital is offen the first
thing they consider, While this s common at the beginning, it is
essential to separate your personal and professional funds when
your business is growing and eoming cdsh, not only for fox
purposas but also fo protect your credit and elimingte unneces-
sory stress,

Legaol Business Siructure

Toke time fo determine your business's legaol stoture ond
struchure, Do youw intend fo own your business as a private propri-
etor or to create g Corporgtion$ Leam about the different
sfruciures and decide which is best suvited for you and your
business

Business Licensure

What fype of license will you need fo operate your business? Be
sure fo colculate the cost of your icense into your startup costs.
Although there ore general business licenses, there are also
specialty icenses that may apply to your business, Check here fo
leam maore about specific ftypes of business licenses,

Branding Compaign

Marketing & essenfial for any business but definitely o home
business. Youw won't hove the benefit of being in g commercicl
ared where you can post commercial signage. You'll need fo
cregte g marketing phan that includes both froditional ond digital
marketing nitictives, Branding & the idea that if you display o
positive. message about your company to enpugh people for
long encugh, they'll think about you when it’s time fo make o
purchose,

Source: Porch.com
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FIVE BENEFITS AND ADVANTAGES OF A HOME-BASED

BUSINESS VENTURE

By: lsabela Coprano

If you're thinking about lounching o home business, you'll wont to explore the many enjoy-
able advantages and benefits, In fact, many of these benefits persuade peopke to starf a
home business in the first place.

Time with Family

Many people prefer to work from home o thot they con be around for the family. Small J -

business owmars can be on-site 1o keep an eve on alder relatives who may need occasional [ ":_' b

assistance. They con be ot home when children are let out of s.chool, ona they can enjoy o . T

fiexibde hours fo quickdy leave home and attend kids® events (ke afterschool track meets o £~ 5 f R D N O O (e .

basketball gomes. Even if you are g “pet parent,” staying at home jobs of starfing your own i
business will be Ideal for taking care and sharing mone fime with the pecpée you kove or your T 4
23 {
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furry loved ones. —.\

Iero Commute Time

The average Amencan spends an hour per day commuting 1o and from work, That odds up
to 20 hours per week, Many people spend even more time commuting, enduring the stress
of heavy froffic. Inclement weaother, and crowded busses or trains. There k& olso the substan-
tiol cost associoted with work commutes, Being at home will reduce these exira costs since
vou will be able 1o cook and et at home, ovold traffic, lower your gas budget o any other
tframspartation budget. This would be the perfect time 1o start eating clean and hoving a
nealthy diet, adding more activities that will keep you productive such as rmeditating
instead of being stuck in traffic,

Save on Commercial Rent

When you run your business from home, you can save the cost of rent. If you operate your
business in o commercial space, you'd be reguired fo pay rent as well as ulilities and
imsurance. You con avold this type of cvernead by operating your business onling from your
hame. You can reinvest the money you save on commercial rent back into your business in
some other form, such as digital marketing.

Multitask between Your Professional and Personal Lives

While It rmay toke sorme practice fo juggle tasks assoclated with your business and persondal
lifex skillfully, vou con undoubtedly multitask when running a home business, You can bredak
Trom your waork to fhrow in d locd of loundry or prep for dinner on your lunch break. You can
credte a daily dynomic schedule that includes tosks related 1o vour business and househokd
needs. Moreover, you may edsily fit a wide range of tosks info your day without the
commute fime, such os exercising,

Be More Productive

Because your busingss belongs 1o vou, you're llkely fo feel o fremendous investment in its
success. 59, you're apt to work hord and be highly productive. Moreover, there won't be
any other employvess [unless you decige to hire them| ora boss around to distract you from
your tasks. Consequently, you can more easlly stick to youw workdoy plans. When you run
WOUE owh Dusiness, you oan set your own godals In terms of productivity and develop the
strategies to achieve them that work best for you. You definitely are able to become your
own bossl A gredl way to get starfed would be craating 4 schadule you know you will
follow every day. It must have reclistic metics 5o you can stay motivated throwghaout this
new joumey. Wnlle making your schedule, you might want 1o add some household oc fivi-
ties that might take around 15 minutes to complete or maybe just take an cutdoor walk or
recd that book yvou have purchased and haven't had the chance to open it=—anganizing
your agenda and waorking of orme will o great experence. It doesn’t matter If you ore a
moming of evenlng person.

Source: Porch.com
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FOUR HOME-BASED BUSINESS IDEAS THAT WILL LET YOU

WORK FROM HOME

By: kobello Caprario

With the rise of home-baosed business opportunities as a result of
the pondemic. mare and more people are discovering ways fo
become enfrepreneurs with ther businesses bosed at home.
Generally, if you're resourceful enough, you con easily start
wiorking on your business ideas from home using your existing
spoce and meons. People create mony types of businesses fo
operate from home ond we'll cover some of the maost popular
ideas hera:

Virtual / In-Person Teacher

Music teacher: teoch an insfrument such as guitar, viosn, or
piona. Plan to offer your services on different teaching platforms
and offer private lessons as well as group kessons.

Dance teacher: t=och modern dance. ballet, or bolroom donc-
ing. Offer different types of schedules for kids and odults, i is
important you have all the proper eguipment so your online
lessons ook highly professional,

Art teacher: teach drowing and illustrofion, painfing. or sculpiure,
Define which are technique you are best at and creote a sched-
ule of all the different hours availoble you hove.

Language Instructor: teach Spanish. Chinese. Lafin, or French. Be
sure you completely dominate the longuoge yvou ore planning fo
teoch.

Tuter: Tutor either elementary or high schoaol stedents in subjects
fhat vou ore degreed in, such as math, English, or chemistry.
Yoga instructor: teach virtual yogo and meditafion fechnigues.
Blagging: Whether you decide to become a blogger ond creofe
rew ond rich content there are mony woys to make money
blogging. Creating your own biog can be o different and fun
octivity where you will b2 able to experiment with your creafivity.
Freelancing photography: Consider the type of photography you
wiant o do and what are the most popular requirements needed
from your potential clients.

E-commerce Seller

You can operate on e-commerce company from your home,
You con purchose products in bulk ond sell them online. Youw'll
portnier with o warehouse where your products will be shippead
from. You can also perform all services relofed fo e-commerce
and expond as you need fo, When choosing products. consider
how much spoce you'l need to occommodate this type of
operation,

Homemade Producis

Many home-bosed business owners sell products that they
creote, such as:

Caondles: A condle company may be the best busingss for
anyong passionate about wicks, soy Blands, and achisving the
perfect scent, You can offer soy candles, scented candlas,
beeswax candles, parathn candles, and maore,

Boked goods: Bokeries have been around for a long time, but
recantly they hove grown in popularty. Entreprensurs have
taken their cakes, cupcakes, and cookies from home and open
regular Bakeries and restaurants, and evean franchises that moke.
Creating cupcakes, arlison bread, cookias, wedding cakes, and
more coukd ba a greal way to start,

Jewelry: Making people’s personalities comea alive through jewel-
ry i5 a vary fulfilling creatve pursuit, Think about creating beoded
brocelats, necklaces, eomings, rings. efc,

Essenfial oils ofter many opporfunitias for crealivity and reward.
Crnam a business or buy wholasale oils to resell on your cwn.

Aot of people know how to knif, But it™s ganerally considerad a
new fad ar lost art, It's not clear to them how to make monay with
it. You can start by creating hats, scarves, mithens, or swaalers.

Services

You moay base your busingss on providing semices o customers
agither in parson of onling depending on the tervices you offer,
which might includa:

Makeuvp tutorals: Teaching how to properly use maokeup and
providing some confidence tips might be a loving octivity, not
only for you but ako for your patential chents. Evan showing how
to apply lashes propearly would be o great way to get started.
Dog walking: Taking core of furmy babies and just having a kong
wialk cutdoors could definitely bring you greatl beneafits,

Personal frainer: Whila fraining for your own pearsonal goals, you
are alsa helping others to achieve theirs.

Virtval assistank: if organizing and scheduling youwr day & a
passon of yours, yvou should definitely offer these zervices to
people that don't hove that same passion or patiance as you do.
Clignts of parsonol shoppers usually buy clothing ond occessonas
for themsalves, A personal shopper may work directly far a client
or theair shylist; other personal shopper employmeant is availabls
through Boutigques and departments shores.

Housecleaner: This 5 o great opportunity if you are passonate
about cleaning and dechuttering. These services have a high
damand.

A curious fact, Recently India hos become the hobspot tor
foreigners for starting an Indian Subsidiary and Ebizfiling is a
one-stop solution for a Company Registration in India by a
foraeigner.

lowce: Porch.com
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EIGHT WORK FROM HOME ESSENTIALS TO BOOST YOUR

PRODUCTIVITY

By: kobello Coprario

When developing your business. you'll want o create o home office where you con ‘sef up shop®
ond monage all the important aspects of operafing your business, Here are some home office
essentlals to consider;

Good Lighting

Be sure that you have good lighting so that you can work without strainéng your eyes. You may
wont to have better overnead lighting installed by an electrician, Or, you con odd more lomps to
the spoce to ensure thot you hove greot Bghting even on dark ond dreary days,

Adjustable Desk

An odjustable desk s idedl for o home office. You con use your desk forvorious tasks thot may be
related to your business, A stondup desk [s oo o greot feature |f you're concemed about fitness,
You'll burnymiore colories by stonding up 10 work,

Comiortable Furniture

Try to invest in o quality ergonomic office chair. You'l be spending o lot of fime in your home
office, 50 be sure o hove comforfatde ond supportive fumishings for yvourself and. anyone else
who may be working with you. You moy alsoneed filing cobinets, o workbench, or ofher fumish-
ings reloted 1o the type of work you perform,

Decor

Office decor may not seem essenfial, but It con enhonce your mood each day. Remembser, Your
office is your plaoce of work, Decorate it in o woy thot inspires ond maotivotes you to be proguctive,
Although you don't want o add much In the waoy of clutter, some thoughtiul decorafive pieces
will pdd personal wormih to your office.

Plants

House plonis con moke your home office feel cozy aond-welcoming. However, that's not oll, Many
houseplonts feature alrpunfying properiies. Add plants o yvour office spoce lke aloe vera or
spider plants to keep the or smelling cleon and fresh. Considler plonis of varous szes loodd o
dynamic kook to the spoce.

Equipment

You'll Bkely need bosc office eguipment ana maoy require other equipment or geor reloted fo
your products or services. For instance, if yau perform sewing services, you will need a high-guolity
sewing machine. Typically, you'll need office equipment such o5 Computer o laptop, Internet
{comsider business intfernet service| pocket wifi could also be o great option, Business Phone,
Printer. Copy machine. Headphones, Adding machine/calculator and Postage scale. These ore
just o few ldeas. You'll reed to brainstarm to ensure you hove all the equipment you nesd for your
operation,

Quiel Space

wWhen laying out your office, be sure 10 choose o space with on adegquate room s well s on areo
where you con work without intermuption. I you live in o bustling household, you'll need o ploce
where you con work without distrocfions. A quiet space away from children ar the felevision room
wiold be ideal

Alfhough you con always visit your kitchen, you mightwant to creote an office bor where you
howe a coffee maker, healthy snocks, ond even o smol refrigerofor to keep water arother bever-
oges cokd, This way, you can keep your work ifems separate from the household's supplies,

s these fips to create your home business, Be sure fo give yourself odequate time to oddress
each ospect of your busingss's developmeant, Once your busingss is up aond roling. yvou'll also wont
to consult with an cccountant to ensure that you understand your fax obligotions.

Source: Porch
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MAKE IT
XTRA-ORDINARY.
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